
 
 
 
 
 
TO: Chairman and Members 
 Park Authority Board 
 
VIA: Michael A. Kane, Director 
 
FROM: Miriam Morrison 
 Chief Financial Officer 
 
DATE: February 1, 2006 
 
 
 

Agenda 
Budget Committee 

Wednesday, February 8, 2006 – 4:45 p.m.  
Board Room – Herrity Building 

Chairman:  Kenneth G. Feng 
 

 
1. FY 2006 Second Quarter Budget Status - Fund 001, Park Authority General Fund - 

Information* 
2. FY 2006 Second Quarter Budget Status - Fund 170, Park Authority Revenue Fund - 

Information* 
3. FY 2006 Second Quarter Utility Update - Fund 170, Park Authority Revenue Fund - 

Discussion* 
4. FY 2006 Third Quarter Budget Review - Fund 001, Park Authority General Fund - Action* 
5. FY 2006 Third Quarter Budget Review - Fund 170, Park Authority Revenue Fund - 

Information* 
6. FY 2006 Third Quarter Review - Fund 370, Park Authority Bond Construction Fund - 

Information* 
7. FY 2006 Third Quarter Review - Park Capital Improvement Fund, Fund 371 - Action* 
8. Allocation of Previously Appropriated Funds from General Park Improvement Projects - 

Action* 
 
*Enclosures 
 
cc: Timothy K. White 
 Leadership Team 



Board Agenda Item 
February 22, 2006 
 
 

           
                   
          
  

INFORMATION  
 
 
FY 2006 Second Quarter Budget Status as of December 31, 2005 - Fund 001,  
Park Authority General Fund 

 
   

Revenue 
The Park Authority’s General Fund revenue as of second quarter is $900,662 versus 
$928,228 in the prior year.  This represents a decrease of 2.97% as compared to this 
point last year.  The decline in revenue of $27,566 results primarily from the decline in 
the number of trips and tours due to lower enrollment in the first quarter of the current 
fiscal year. 
 
As of the second quarter status, it is projected that total General Fund revenue for the 
year will come in at approximately the same level as FY05, or $2.5M.  No adjustments 
are being made to General Fund Revenue for the Third Quarter Review.  
 
Expenditures 
Overall General Fund expenditures are $11.72M as compared to $10.49M last year at 
this time.  This is an increase of $1.23M, or 11.8%.   
 
The second quarter Personnel Expenses (Character 20) are $9.82 million as compared 
to $9.02 at this time last year.  Most of this increase, $696k, is due to the one additional 
payroll that hit in December that did not get booked until January in FY05.  The 
remaining increase is due to pay for performance which is budgeted.  Overall personnel 
services are expected to be in line with the budget.   
 
Operating Expenses (Character 30) are $2.78 million as compared to $2.66 million last 
year.  Operating expenditures are higher primarily due to higher utility (natural gas and 
electric) and fuel costs.  Utilities are expected to exceed the budget by $93k and fuel is 
expected to exceed the budget by $123k ($108k from DVS, $17k from direct vendors) 
for this fiscal year. Inter-agency billings such as PC replacement, vehicle replacement 
and mainframe charges have increased over the previous year, but so have the budget 
appropriations for these categories.  A request will be made for General Fund 
expenditure overages for both fuel and utilities at the Third Quarter Budget Review.  
 
Capital Equipment (Character 60) is $126,497 and will be fully spent by the end of the 
fiscal year.   
 
 
 



Board Agenda Item 
February 22, 2006 
 
 

           
                   
          
  

ENCLOSED DOCUMENTS: 
Attachment 1: Total Revenue through the 2nd Quarter FY06 
Attachment 2: Total Expenditures through the 2nd Quarter FY06 
Attachment 3: Expenses by Division through the 2nd Quarter FY06 
Attachment 4 : Revenue and Expenditures - As of December 31, 2005 
 
 
STAFF: 
Michael A. Kane, Director 
Timothy K. White, Chief Operating Officer 
Miriam C. Morrison, Director, Administration Division 
Seema Ajrawat, Fiscal Administrator 
Susan Tavallai, Senior Budget Analyst 
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INFORMATION  
 
 
FY 2006 Second Quarter Budget Status as of December 31, 2005 - Fund 170,  
Park Authority Revenue Fund 
 

Revenue 
Total Revenue collected year to date is $13,680,311 as compared to $12,361,872 in the 
prior year, an increase of $1,318,439, or 11%.  Year to date revenues reflect higher 
levels primarily due to the addition of two new revenue generating sites, Cub Run 
RECenter ($755,090 YTD) and Laurel Hill Golf Club ($422,232 YTD).  
 
Revenue receipts for the Golf Enterprises cost center are $4,775,706 as compared to 
$4,193,701 last year at this time, higher by 14% overall. Excluding Laurel Hill, golf 
revenues are up 3.8% over the prior year.  
 
The Revenue for the Rec Activities cost center (comprised of RECenters, Lakefront 
Parks, and Park Services Administration) is higher at $8,050,577 as compared to 
$7,411,169 last year to date, or 8%, as follows:  
 

• RECenter revenue of $6,569,763 is up $602,098 as compared to the prior year.  
Excluding Cub Run, RECenter Revenues are down 2.5% from the prior year. 
This is due to the revenue impact of renovation closures at South Run and 
George Washington RECenters, which are behind prior year revenue by 
$247,289 and $69,654 respectively.  The negative revenue impact of the 
closures was not known or included in the FY06 revenue projection at the time 
the budget was submitted. This will impact projected revenues for the year. 
 

• Lakefront Park revenue of $1,280,599 is virtually unchanged from the prior year, 
down only $2,422.  
 

• Park Services Administration revenue of $200,215 is up $39,732 over the prior 
year. This revenue is primarily from advertisements in Parktakes. 

 
• Revenue from the Resource Management Division cost center is $586,413 as 

compared to $539,640 last year at this time.  This is an increase in revenue of 
$46,733, or 8%.   Revenue, however, will not meet budget projections of $1.4M 
due to instructor-led class programs that have not yet acquired a full class 
programming schedule. This decrease in revenue will be fully offset by unspent 
expenditures. 
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• Revenue from the Administration cost center is $267,615 as compared to 
$217,362 last year at this time.  This is an increase in revenue of $50,253 or 
23%.  This revenue is primarily from Park rental units, donations, and pooled 
interest.  

 
Based on current projections, the total Fund 170 fund Revenue is not expected to meet 
the budgeted revenue target of $33.2 million.  The budget, current projection, and 
difference are shown below by cost center and their components: 
 
Revenue Projections: 

 
Cost Center 

FY 2006  
Revenue 
Budget 

Current  
Revenue 

Projection 

 
Difference 

Diff. as a 
% of 

Budget 
Golf Enterprises $9,904,875 $9,805,663 ($99,212) -1.0% 
Rec Activities Units: 
   RECenters 
   Lakefront Parks 
   Park Services Admin 
Total Rec Activities……. 

 
$18,552,653 

$2,516,952 
$301,300 

$21,370,905 

 
$18,214,091 

$2,516,952 
$350,000 

$21,081,043 

 
($338,562) 

$0 
$48,700 

($289,862) 

 
 
 
 

-1.4% 
Resource Management $1,422,970 $1,322,478 ($100,492) -7.1% 
Administration $490,692 $548,677 $57,985 11.8% 
 
Total Revenue Fund 

 
$33,189,442 

 
$32,757,861 

 
 ($431,581) 

 
-1.3% 

 
This projected revenue represents a total revenue shortfall of 1.3% from the budget.  

Expenditures 
Total Expenditures year to date are $16,535,469 as compared to $13,810,928 in the 
prior year, an increase of $2,724,541, or 20%.  Year to date expenditures reflect higher 
levels due primarily due to the addition of two new sites, Cub Run RECenter and Laurel 
Hill Golf Club, the inclusion of an additional payroll ($712k) in the current fiscal, as well 
as higher than anticipated utility costs.   
 
Personnel Services (Character 20) are projected to come in under the appropriated 
budget of $21.3M by approximately $200k and this savings will be used to manage 
overages in operating expenses.  
 
Operating Expenses (Character 30) are much higher than anticipated primarily due to 
higher utility costs due to rate increases as well as usage.  Operating costs will be 
closely managed and cost containment strategies will be implemented to decrease 
expenditures to offset higher utility expenses.  
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Capital Equipment (Character 60) will also be managed to offset the decreases needed 
in operating expenditures.  
 
(See Attachment 10 for more detail) 

Net Revenue 
Net revenue year to date indicates a second quarter shortfall of ($2.85M) as compared 
to ($1.45) last year at this time.  The net revenue is lower than last year to date by 
($1.4M) primarily due to an extra pay period recorded in this fiscal year ($712k), the net 
impact of the renovation at South Run RECenter, higher utility costs incurred in this 
fiscal year and Laurel Hill start-up costs. 
 
The current budgeted Net Revenue of $663,228 will not be achieved due to unbudgeted 
expenditure impacts incurred in this fiscal year.  Expenditures will be managed to 
achieve the maximum possible net revenue for year end.  
 
 
ENCLOSED DOCUMENTS: 
Attachment 1: Total Revenue through the 2nd Quarter FY06 
Attachment 2: Revenue by Division through the 2nd Quarter FY06 
Attachment 3: Total Expenditures through the 2nd Quarter FY06 
Attachment 4: Expenditures by Division through the 2nd Quarter FY06 
Attachment 5: Net Revenue through the 2nd Quarter FY06 
Attachment 6: Net Revenue Summary by Division through the 2nd Quarter FY06 vs. 

FY05 
Attachment 7: Quarterly Trends  
Attachment 8: Cumulative Trends  
Attachment 9: Revenue and Expenditures as of December 31, 2005 
Attachment 10: Park Services Division - FY 2006 Revenue Fund 2nd Quarter Status 
Attachment 11: Revenue/Expenditure Analysis 
 
 
STAFF: 
Michael A. Kane, Director 
Timothy K. White, Chief Operating Officer 
Miriam C. Morrison, Director, Administration Division 
Seema Ajrawat, Fiscal Administrator 
Susan Tavallai, Senior Budget Analyst 
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DISCUSSION 
 
 
FY 2006 Second Quarter Utility Update - Fund 170, Park Authority Revenue Fund 
 
 
The second quarter analysis of excess utility costs over budget shows a slightly 
improved projection through the end of the year, from ($840k) to ($803k). 
 
A status report was given to the Budget Committee on December 14, 2005, indicating a 
projected shortfall of approximately ($840,000) from the budget (for natural gas, 
electricity and water). At that time, both significant rate increases for natural gas and 
electricity, and increased usage were identified as the cause of the projected increase.  
Significant rate increases have contributed to this problem; 71 percent for natural gas 
and 30 percent for electricity. Higher usage issues were primarily seen at the Cub Run 
RECenter and water also had higher than normal usage due to the Laurel Hill Golf Club 
initial set up and opening.  
 
As of the second quarter, December 31, 2005, a utility shortfall is projected for 
($803,725) from the appropriated budget.  This shortfall consists of ($377k) from natural 
gas, ($283k) from electricity and ($143k) for water.  Rates for utilities continue to 
fluctuate in response to supply and demand, influenced due to Hurricane Katrina supply 
disruptions and higher demand here and in other areas.  The total rate increase, per 
therm for natural gas has continued at 71% for December, but with some billings 
examined online, January shows another rate increase over December for another 
11%.  Better weather should offset the higher rate applied to the therms used for the 
month of January.  
 
Staff has been working to curtail the usage seen at the Cub Run RECenter. Therms 
have been reduced: 21,000 therms for November; 17,000 therms for December and 
12,866 therms for January.  Better weather has also been a factor in the reduction in 
therms used for January.    
 
The Net Revenue budgeted for this fiscal year is $663,228.  After reserves, the set 
aside is approximately $258k.  With a projected shortfall of ($803k) less the projected 
set aside, approximate ly $545k needs to be decreased from expenses to achieve a 
break-even bottom line.  Cost containment strategies and expense deferral are being 
implemented as noted below. 
 
Recommended Strategies: 
The strategy will be to manage personnel, operating expenses, and capital expenses to 
save and defer approximately $545k by various options that include:  
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• Position turnover and position management.  Staff projects savings in 
personnel expenses of approximately $200,000.  This amount could be 
increased somewhat by imposing delays (not freezes) on filling vacated 
positions. 

• There is $225,000 budgeted for replacement of fitness equipment.  This can 
be held until later in the year and released in an appropriate amount that 
protects the revenue fund but still replaces the most critical pieces of 
equipment. 

• There is approximately $70,000 in capital equipment that can be held with 
minimal impact. 

  
Staff will continue to monitor utility expenses monthly.  If utility costs are less than 
current projections, staff will take steps that would balance increased spending with the 
objective of a  positive return for the revenue fund.   
 
 
ENCLOSED DOCUMENTS: 
Attachment 1: Fairfax County Park Authority, Revenue Fund (170), Utility Analysis 

Summary- As of December 31, 2005 
 
 
STAFF: 
Michael A. Kane, Director 
Timothy K. White, Chief Operating Officer 
Miriam C. Morrison, Director, Administration Division 
Seema Ajrawat, Fiscal Administrator 
Susan Tavallai, Senior Budget Analyst 
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ACTION  
 
 
FY 2006 Third Quarter Budget Review - Fund 001, Park Authority General Fund 
 
 
ISSUE: 
Approval of the FY 2006 Third Quarter Budget Review submission for Fund 001, Park 
Authority General Fund.  
 
 
RECOMMENDATION: 
The Park Authority Director recommends the Park Authority Board approve the 
submission of the FY 2006 Third Quarter Budget Review for Fund 001, Park Authority 
General Fund to the Department of Management and Budget.  
 
 
TIMING: 
The Park Authority's FY 2006 Third Quarter was submitted to the Department of 
Management and Budget on February 15, 2006. 
 
 
BACKGROUND: 
Expenditures for FY 2006 are projected to be higher than budgeted for utilities (natural 
gas and electricity) and fuel (gasoline, diesel and DVS fuel charges) for unanticipated 
rate increases by $216k. Utility costs are expected to exceed the budget by $93k, and 
fuel is projected to exceed the budget by $123k. An increase in appropriation is being 
requested in the amount of $215,913 for both utilities and fuel at the Third Quarter 
Review.  All other expenditures are in line with the budget.  
 
General Fund revenues are in line with the budget and no changes are submitted for 
the Third Quarter Review.   
  
 
FISCAL IMPACT: 
The FY 2006 Third Quarter request for Fund 001, Park Authority General Fund impact, 
is an increase to the expenditure appropriation by $215,913 contingent on approval by 
the Department of Management and Budget and the Board of Supervisors.  
 
 
ENCLOSED DOCUMENTS: 
Attachment 1:  FY 2005 Third Quarter Review, General Fund 001 
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INFORMATION 
 
 
FY 2006 Third Quarter Budget Review - Fund 170, Park Revenue Fund  
 
 
Park Authority’s FY 2006 Third Quarter was submitted to the Department of 
Management and Budget on February 15, 2006.  There are no appropriation 
adjustments to the Revenue Fund’s operating budget for the FY 2006 Third Quarter 
Review. Revenue is anticipated to come in at less than the budget by ($431,581), or 
1.3%, but there is no change recommended to the appropriated budget at this time. The 
expenditure budget needs to remain, as currently appropriated, to meet projected 
expenditures for this fiscal year.   
 
The current budgeted Net Revenue of $663,228 will not be achieved due to unbudgeted 
expenditure impacts incurred in this fiscal year.  Impacts to net revenue include the  
renovation at South Run RECenter, higher utility costs, and Laurel Hill start-up costs. 
Expenditures will be managed to achieve the maximum possible net revenue for year 
end.  
 
Unless otherwise directed, the Park Authority Director will inform the Department of 
Management and Budget that no appropriation adjustments to the Revenue Fund’s 
operating budget for FY 2006 Third Quarter Review are requested at this time. 
 
 
FISCAL IMPACT: 
There is no impact to Revenue or Expenditures for the FY 2006 Third Quarter Budget 
Review.   
 
 
ENCLOSED DOCUMENTS: 
Attachment 1:  FY 2006 Third Quarter Review, Park Revenue Fund 170 
STAFF: 
Michael A. Kane, Director 
Timothy K. White, Chief Operating Officer 
Miriam C. Morrison, Director, Administration Division 
Seema Ajrawat, Fiscal Administrator, Administrative Division 
Susan Tavallai, Senior Budget Analyst, Administration Division 
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INFORMATION -  
 
 
FY 2006 Third Quarter Budget Review - Fund 370, Park Authority Bond Construction 
 
 
With regard to Fund 370, Park Authority Bond Construction, the Park Authority had a total 
of $75,000,000 in authorized bond sales for parkland acquisition and development from 
the 1998 Park Bond Program.  Bond sales to date from the 1998 Park Bond Program total 
$75,000,000 with the last $10,070,000 sold in the fall of 2004.  The Park Authority had 
$20,000,000 approved as part of the 2002 Bond Referendum.  Bond sales to date total 
$20,000,000 with the last $3,850,000 sold in the fall of 2004.  In addition, the Park Authority 
had $65,000,000 approved as part of the fall 2004 Bond Referendum.  As part of the FY 
2005 Third Quarter Review, the Park Authority had appropriated $5,000,000 in Athletic 
Fields, $1,600,000 in Infrastructure Renovations, $3,000,000 in Trails and Stream 
Crossings, $1,000,000 in Natural/Cultural Resources, $5,000,000 in Community 
Parks/Courts, $5,000,000 in Building Renovation/Expansion, and $6,000,000 in Land 
Acquisition for a total of $26,600,000 of the fall 2004 Bond Program.  As part of the FY 
2005 Carryover, the Park Authority appropriated $3,593,000 in Athletic Fields, $1,612,000 
in Infrastructure Renovation, $1,895,000 in Trails and Stream Crossings, $2,830,000 in 
Natural/Cultural Resources, $4,426,000 in Community Parks/Courts, $12,834,000 in 
Building Renovation/Expansion, $6,760,000 in Land Acquisition, and $4,450,000 in 
Building New Construction for a total  $38,400,000 of the fall 2004 Bond Program.  This 
resulted in the full complement of $65,000,000 from the fall 2004 Bond Program being 
appropriated.   
 
Based on a beginning cash balance in FY 2006 of $20,121,824, $15,000,000 sold in the 
fall of 2005 and a projected future bond sale of $50,000,000, the Park Authority will have a 
total appropriation of $85,121,824 for FY 2006 to be expended on park land acquisition 
and development. 
 
FY 2006 Beginning Cash Balance         $20,121,824 
Fall 2005 Bond Sale                                  $15,000,000 
Scheduled Bond Sales $50,000,000 
 
FY 2006 Third Quarter Total Request $85,121,824 
 
These funds will allow the Park Authority to continue the 1998, 2002, and 2004 Park Bond 
Program and complete the projects within the approved timeframe based on the Cash 
Flow Plan approved by the Board of Supervisors. 
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FISCAL IMPACT: 
The FY 2006 Third Quarter appropriation for Fund 370, Park Authority Bond Construction 
is projected to be $85,121,824 contingent on approval by the Board of Supervisors.  
 
 
ENCLOSED DOCUMENTS: 
Attachment 1:  FY 2006 Third Quarter Review Fund Statement – Fund 370, Park Authority 

Bond Construction 
 
 
STAFF: 
Michael A. Kane, Director 
Timothy K. White, Chief Operating Officer 
Lynn Tadlock, Director, Planning & Development Division 
Thaddeus Zavora, Manager, Financial Planning Branch 
Michael Baird, Management Analyst, Financial Planning Branch 
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ACTION -  
 
 
FY 2006 Third Quarter Budget Review - Fund 371, Park Capital Improvement Fund 
 
 
ISSUE: 
Approval of the FY 2006 Third Quarter Budget Review submission for Fund 371, Park 
Capital Improvement Fund.  
 
 
RECOMMENDATION: 
The Park Authority Director recommends Park Authority Board approval of the submission 
of the FY 2006 Third Quarter Budget Review for Fund 371, Park Capital Improvement Fund 
to the Department of Management and Budget.   
 
 
TIMING: 
The Park Authority's FY 2006 Third Quarter was submitted to the Department of 
Management and Budget on February 15, 2006. 
 
 
BACKGROUND: 
With regard to Fund 371, Park Capital Improvement Fund, the Park Authority has a current 
appropriation of $11,511,828 for projects in the fund.  These funds are to be utilized for 
projects listed in Fund 371, Park Capital Improvement Fund and include those activities 
associated with the improvement fund such as easement administration, proffer 
development, park rental building repairs, improvements to revenue generating facilities, 
grants, and park improvements made possible as a result of lease payments on park sites. 
  
 
For the FY 2006 Third Quarter Budget submission, the Park Authority is requesting that an 
additional $629,218 be appropriated by the Board of Supervisors for donations received 
during the current fiscal year related to Lee District Land Acquisition and Development and 
ClemyJontri.  The additional amounts requested are: 
 

• $542,862 increase needed for the Lee District Land Acquisition and 
Development Project to appropriate funds received from the Commonwealth of 
Virginia, Department of Transportation. 

 
• $86,356 increase needed for the ClemyJontri Project to appropriate funds 
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raised by the FCPA Foundation on behalf of ClemyJontri. 
 

FY 2006 Appropriation $11,511,828 
Additional Requests $629,218 
 
FY 2006 Third Quarter Total Request  $12,141,046 
 
 
FISCAL IMPACT: 
The FY 2006 appropriation for Fund 371, Park Capital Improvement Fund is currently 
$11,511,828.  Based on the additional request of $629,218 the total appropriation request 
for FY 2006 as a result of the Third Quarter Review is $12,141,046.   
 
 
ENCLOSED DOCUMENTS: 
Attachment 1:  FY 2006 Third Quarter Review Fund Statements – Fund 371, Park Capital 

Improvement Fund 
Attachment 2:  Project Adjustment Request - FY 2006 Third Quarter Review –  

Fund 371 Park Capital Improvement Fund 
 
 
STAFF: 
Michael A. Kane, Director 
Timothy K. White, Chief Operating Officer 
Lynn Tadlock, Director, Planning & Development Division 
Thaddeus Zavora, Manager, Financial Planning Branch 
Michael Baird, Management Analyst, Financial Planning Branch 
 
     



Attachment 1

FY 2006 THIRD QUARTER REVIEW FUND STATEMENT

1. 2. 3. 4. 5.
FY 2006 FY 2006 FY 2006

FY 2005 Adopted Revised Third Quarter Increase
Actual Budget Plan Budget Plan Estimate (Decrease)

Beginning Balance $13,498,597 $3,819,505 $14,805,853 $14,805,853 $0

Revenue:
Capital Grants and 
Contributions (1) $0 $0 $370,000 $370,000 $0

  Interest $202,782 $0 $0 $0 $0

Other Revenue $1,296,789 $0 $0 $629,218 $629,218

  Total Revenue $1,499,571 $0 $370,000 $999,218 $629,218

Transfers In:

  Park Revenue Fund (170) (2) $900,000 $210,000 $210,000

  General Fund (001) (3) $465,000 $0 $0 $0 $0

Total Transfer In $1,365,000 $210,000 $210,000

     Total Available $16,363,168 $3,819,505 $15,385,853 $16,015,071 $629,218

Expenditures: $1,557,315 $0 $11,511,828 $12,141,046 $629,218

  Total Disbursements $1,557,315 $0 $11,511,828 $12,141,046 $629,218

 Ending Balance $14,805,853 $3,819,505 $3,874,025 $3,874,025 ($0)
Lawrence Trust Reserve (4) $1,507,926 $1,507,926 $1,507,926 $1,507,926 $0
Repair and Replace Reserve (5) $700,000 $700,000 $700,000 $700,000 $0
Facilities and Services Res (6) $1,611,579 $1,611,579 $1,666,099 $1,666,099 $0

Unreserved Ending Balance $10,986,348 $0 $0 ($0) ($0)

(1) Reflects revenues from a Recreation Access Program grant awarded by the Commonwealth of Virginia

Transportation Board on December 19, 2002 for improvements at Stratton Woods Park (project 004567),

anticipated to be received in FY 2006.

(2) As part of the FY2005 Third Quarter Review, an amount of $900,000 was transferred from Fund 170, Park

Revenue Fund, for the following projects: $150,000 for Park Rental Buildings, $200,000 for ParkNet, and $550,000

to increase the balance in the Facilities and Services Reserve.  As part of the FY2005 Carryover Review a amount

of $210,000 is transferred from Fund 170 for General Park Improvements.

(3) In FY2005 a General Transfer in the amount of $465,000 was necessary to support implementation of the

Board of Supervisor's Environmental Agenda.  Three critical environmental initiatives received funding including, 

$150,000 to study Low Impact Development, $135,000 for Stewardship Education, and $180,000 to support expanded

use of GIS for Natural Resource Management.

(4) This Reserve separately accounts for the Ellanor C. Lawrence monies received for maintenance and renovation to 

this site.  In accordance with the FCPA Board, the principal amount of $1,507,926 received from the donation will

remain intact, and any interest earned will be used according to the terms of the Trust.

(5) The Golf Revenue Bond Indenture requires that a security reserve and capital repair reserve be maintained in the

Capital Improvement Plan for repairs to park facilities.

(6) In FY 2001, the Park Authority created a Reserve for the maintenance and renovation of revenue-generating

facilities. As a result of FY 2005 Carryover Review, the Reserve is increased by $54,520 due to interest

received in the Facilities and Services Project (004765).

Fund: 371, Park Capital Improvement Fund

Agency: Park Authority



Attachment 2

Project Adjustment Request
FY 2006 Third Quarter Review - Fund 371 Park Capital Improvement Fund 

The FY2006 expenditures are recommended to increase by $629,218.  The total FY 2006 Revised 
Budget with recommended Third Quarter adjustments is $12,141,046.

In addition, the following project adjustments are requested at this time.

Project/Detail Increase/Decrease Comments

004108  Lee District Land Acquisition $542,862 Appropriation of funds from the 

              and Development Commonwealth of Virginia, Dept. of 

Transportation.

Total project estimate is increased from

$0 to $542,862.

004782  ClemyJontri $86,356 Increase due to receipt of funds from the

Park Authority Foundation.

Total project estimate is increased from

$617,085 to $703,441.

Total $629,218
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ACTION -  
 
 
Allocation of Previously Appropriated Funds from General Park Improvement Projects 
 
 
ISSUE: 
Approval of staff recommendation for allocation of previously appropriated General Park 
Improvement funds to complete repairs and repainting of the Burke Lake Train. 
 
 
RECOMMENDATION: 
The Park Authority Director recommends the Park Authority Board approve the allocation 
of previously appropriated General Park Improvement funds to complete repairs and 
repainting of the Burke Lake Train. 
 
 
TIMING: 
Board action is requested on February 22, 2006, to permit work to be completed before 
the train begins operating in the spring of 2006. 
 
 
BACKGROUND: 
In September 2005 at Carryover, the Board approved the appropriation of $210,000 in 
General Park Improvements for unspecified capital repairs that might arise during Fiscal 
Year 2006.  
 
Included in the FY 2006 operating budget is $150,000 for replacement of the Burke Lake 
Train engine.  This item was identified during FY 2006 budget development in May 2004.  
Since that time, a large number of repairs have been required to the train car trucks and 
brakes to assure reliable operation and safety.  Due to the age of the equipment, repair 
parts are difficult to acquire and frequently require special fabrication. Staff recommends a 
complete rebuild of the trucks and brakes with current components that will improve 
reliability and safety and simplify future repairs.  In addition, staff recommends completely 
repainting the cars so that the entire train will present a uniform, new appearance when the 
new engine is put into service in the spring. 
 
Park Operations has identified costs for both components of this project totaling $95,000 
with repairs totaling $75,000, and painting totaling $20,000. 
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The Park Authority Director authorized work to begin this project on December 22, 2005, 
pending formal approval by the Budget Committee and Park Authority Board, in order to 
provide adequate time to complete the work before beginning operation of the train in 
spring 2006. 
 
 
FISCAL IMPACT: 
Based on cost estimates, funding in the amount of $95,000 is necessary for this work.  
Funding is currently available in the amount of $210,000 in Project 004748, General Park 
Improvements in Fund 371, Park Capital Improvement Fund. 
 
 
ENCLOSED DOCUMENTS: 
Attachment 1:  Memo from Michael A. Kane regarding Allocation of Previously 

Appropriated Funds from General Park Improvement Projects 
 
 
STAFF: 
Michael A. Kane, Director 
Timothy K. White, Chief Operating Officer 
Charles Bittenbring, Director, Park Services Division 
Lynn Tadlock, Director, Planning & Development Division 
Thaddeus Zavora, Manager, Financial Planning Branch 
Peter Furey, Manager, Golf Enterprises/Recreation Parks, Park Services Division 
Ronald Pearson, Manager, Facility and Support Services 



 
 
 
 
 
TO:  Charles Bittenbring, Park Services Division Director 
  
FROM: Michael A. Kane, Director 
 
DATE: December 22, 2005 
 
RE: Allocation of Previously Appropriated Funds from General Park Improvement 

Projects 
 
 
Please accept this memorandum as my authoriza tion to expend previously appropriated Fund 
371, General Park Improvement funds to complete repairs and repainting of the Burke Lake 
Train, in the amount not to exceed $95,000.  This authorization is pending formal approval of the 
Budget Committee on February 8, 2006, and the Park Authority Board on February 22, 2006. 
 
Please let me know if you have any questions. 
 
 
 
cc:  Timothy K, White, Chief Operating Officer 
       Miriam Morrison, Administration Division Director 
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